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Methodology

• Email invitation sent to 1,447 NBTA Direct Members

– All Direct Members in North America (Canada, Mexico, U.S.)

• Survey was in the field from September 7 -14, 2010

• 170 members began the survey for a response rate of 12%
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OVERVIEW
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Highlights

• A year after the Great Recession officially ended, Travel Buyers confirm the economy 
and the business travel industry are in recovery mode.

• Nearly half (49%) feel the economy is doing better than it was one year ago, and 
even more (58%) feel it will continue to improve over the coming year.

• Even more Travel Buyers (72%) feel the travel industry itself is doing better than 
one year ago and most buyers (63%) believe it will continue to improve over the 
next 12 months.

• The average travel spend in 2009 for companies represented in the sentiment survey 
was $89.1 million USD.  Roughly 35% of this spend is attributed to airfare.

• Travel Buyers estimate total spend has increased by an average of 5.5% in 2010 and 
will continue to expand by another 4.45% in 2011, further evidence that the Great 
Recession is firmly behind the industry.

• Although more trips (51%) and more travelers (38%) are helping to increase travel 
spend among Travel Buyers, pointing to the improving economy, higher rates/fares 
(67%) and increased airline fees (64%) are the most often cited contributors to larger 
travel budgets.  This shows that higher demand is resulting in suppliers being able to 
raise prices.
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Highlights (con’t)

• Evidence that higher rates and fees are impacting travel budgets is found in the 
average rates/fees that Travel Buyers expect to pay in 2011.  With the exception of 
domestic car rentals, Travel Buyers expect prices to rise between 3% and 4.5% in 
2011.

• Increasing spend on international business travel is another large driving force behind 
the increase in total travel spend.  International spend (per company) is estimated to 
increase by 13% in 2010 to $28.2 million.  Travel Buyers expect international business 
travel spend to again increase by 11.4% to $31.42 million in 2011.

• As a result of the improving economy, many Travel Buyers expect airline, hotel, and 
meetings suppliers to be more strict when it comes to volume and market share 
threshold negotiations this year.  In addition, many expect discounts from airlines and 
hotels to be worse. 

2009 USD

Estimated 

2010 Change

Projected 

2011 Change

Domestic Airfare $     442.00 4.17% 4.48%

International Coach Airfare $  1,137.00 3.21% 3.81%

International Business Class Airfare $  4,084.00 3.24% 3.93%

Domestic Hotels $     160.00 -0.52% 2.98%

International Hotels $     322.00 1.10% 2.84%

Domestic Car Rentals $       48.17 0.23% 0.74%
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GLOBAL PERSPECTIVE
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Real GDP Growth: Yesterday, Today & Tomorrow
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A New World Order
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OVERALL SENTIMENT
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Overall Economic Conditions

• Nearly half (49%) of all Business Travel Buyers believe the economy is doing better now than it was one 

year ago.  This is welcome news given the difficulties experienced during the Great Recession.

• Looking forward, even more Travel Buyers (58%) expect the economy to continue improving.

Q: Thinking about the economy in your country as a whole, do you think the 

economy is doing better, worse, or about the same as it was a year ago?

Q: And looking ahead one year from now, do you think the economy in your 

country will be doing better, worse, or about the same as it is today? Will it be…?
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Business Travel Industry Economic Conditions

• Compared to the general economy, even more Travel Buyers feel the business travel industry is doing 

better now than one year ago (72%).

• And looking forward, as the general economy continues to improve, so too will the business travel industry, 

according to 63% of Travel Buyers.

Q: Now, thinking about the business travel industry in your country as a whole, do you 

think the industry is doing better, worse, or about the same as it was one year ago?

Q: And looking ahead one year from now, do you think the business travel industry in your 

country will be doing better, worse, or about the same as it is today? Will it be…?
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TOTAL TRAVEL SPEND
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2009 Travel Spend

$6.1 

$12.4 

$16.7 

$31.4 

$89.1 

Ground Transportation

Meetings

Hotel

Airfare

Total (includes all expenses)

Average Per Company In Millions (USD)
n = 161 - 170

• The average travel spend per 

Travel Buyer company in 

2009 was $89.1 million (USD)

• The largest share of this 

expense was a result of air 

travel, which was $31.4 

million (USD) or 35% of the 

total.

• Hotel spend accounted for 

$16.7 million (USD) or 19% of 

the total.

• Meetings spend accounted 

for $12.4 million (USD) or 

14% of the total.

• Ground transportation 

accounted for just $6.1 million 

(USD) or 7% of the total.

• Unspecified travel spend 

accounts for the remainder of 

the total.

Q: Next, focus just on your company. What was your total actual travel 

spend in 2009 (including air, hotel, ground transportation, meetings, 

etc.)? Please provide all answers in USD.
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2010 / 2011 Travel Spend (estimated)

• On average, Travel Buyers estimate their company’s travel budgets have increased by 5.5% 

in 2010 compared to 2009.  In light of this healthy increase, it is understandable they feel the 

business travel industry has improved markedly in the last year.

• Supporting Travel Buyers’ beliefs that the economy will continue to improve going into 2011, 

they estimate their travel budgets will increase by 4.45% compared to 2010.

Q: And thinking about your total 2010/2011 budgeted travel spend, how 

does that compare to your actual 2009 /budgeted 2010 spend?

2010 5.50% = $94.0 million (USD)

2011 4.45% = $98.2 million (USD)
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Factors Increasing Spend in 2011

• Although more trips (51%) 

and more travelers (38%) are 

helping to increase travel 

spend among Travel Buyers, 

pointing to the improving 

economy, higher rates/fares 

(67%) and increased airline 

fees (64%) are the most often 

cited contributors to larger 

travel budgets.  Thus, 

inflationary pressures are 

certainly being felt by Travel 

Buyers.

• Other notable influences are 

increased hotel fees (32%), 

increased car rental fees 

(18%) and higher food costs 

(16%), all of which add further 

inflationary pressures.

Q: Which of the following factors, if any, are influencing travel spend 

changes for 2011?
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Factors Reducing Spend in 2011

• The most frequently cited 

reason for reducing travel 

spend in 2011 is a stricter 

travel policy (29%).  This 

points to companies using 

travel management as a 

primary tool for controlling 

travel costs.

• Although the question 

wording and response 

options are different than in 

previous years, one sign the 

economy has improved 

markedly is that last year 

40% of members cited 

“cutbacks in travel/fewer 

trips” as a reason for a 

reduced travel budget.  This 

year, only 16% cite fewer 

trips.

Q: Which of the following factors, if any, are influencing travel spend 

changes for 2011?
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Impact of Virtual Meetings on Biz Travel

• One of the hottest debates 

of late is whether 

technology is increasing or 

decreasing the need for 

business travel.

• According to Travel Buyers, 

remote meetings by any 

method are reducing 

business travel much more 

than increasing it.  In fact, 

roughly four out of ten 

buyers say this is the case.

Q: In what way, if at all, are each of the following impacting business 

travel at your organization? Are they resulting in more or less business 

travel, or do they not have an impact at all?

2% 1% 2%

57% 58% 59%

42% 41% 40%

Tele-conference
(n = 164)

Video-conference
(n = 163)

Web meetings
(n = 164)

More Business Travel No Impact Less Business Travel
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AVERAGE RATES/FARES
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Average Domestic Airfare

$442 

$460 

$481 

2009 (actual) 2010 (estimated) 2011 (projected)

Average Fare (USD)
n = 147 - 148

• Travel Buyers in North America 

report their average domestic 

airfare was $442 in 2009.

• They estimate their 2010 

average airfare will increase by 

more than 4% to $460.  This is 

likely due to reductions by 

airlines in capacity over the past 

three years and a rebound in 

business travel this year, both of 

which combine to allow airlines 

to increase rates.

• Buyers expect this trend to 

continue into 2011 with another 

4.5% increase to $481.

• NOTE: These figures do not 

include ancillary fees, which 

may increase the total cost of air 

travel by one-third.

Q: Please select the average rate/fare for each category for all of 2009. Please provide all answers in USD.

Q: Thinking about the average rates/fares you expect for all of 2010, how do they compare to the average 

rates/fares for 2009?

Q: Thinking about the average rates/fares you expect for 2011, how do they compare to the average 

rates/fares for 2010?

+4.17%

+4.48%
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Average Domestic Hotel Rates

$160 

$159 

$164 

2009 (actual) 2010 (estimated) 2011 (projected)

Average Nightly Rate (USD)
n = 149 - 150

• Travel Buyers in North 

America report their average 

domestic hotel rate was $160 

in 2009.

• They estimate their 2010 

average hotel rate will 

decrease slightly by one half 

of one percent to $159.  This 

is not surprising given the 

weak occupancy rates that 

have plagued the industry 

since the onset of the Great 

Recession.

• Reflecting the rebound in 

overall business travel and 

the resulting healthy 

occupancy rates, buyers 

expect hotel rates to rebound 

into 2011 with a nearly 3% 

increase to $164.

Q: Please select the average rate/fare for each category for all of 2009. Please provide all answers in USD.

Q: Thinking about the average rates/fares you expect for all of 2010, how do they compare to the average 

rates/fares for 2009?

Q: Thinking about the average rates/fares you expect for 2011, how do they compare to the average 

rates/fares for 2010?

-0.52%

+2.98%
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Average Domestic Car Rates

$48.17 
$48.28 

$48.64 

2009 (actual) 2010 (estimated) 2011 (projected)

Average Daily Rate (USD)
n = 145 - 149

• Travel Buyers in North 

America report their average 

domestic car rate was $48.17 

in 2009.

• They estimate their 2010 

average car rate will remain 

nearly steady at $48.28.

• Buyers expect the rate to 

change little with an increase 

of three-quarters of a percent 

in 2011 to $48.64.

Q: Please select the average rate/fare for each category for all of 2009. Please provide all answers in USD.

Q: Thinking about the average rates/fares you expect for all of 2010, how do they compare to the average 

rates/fares for 2009?

Q: Thinking about the average rates/fares you expect for 2011, how do they compare to the average 

rates/fares for 2010?

+0.23%
+0.74%
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NEGOTIATIONS
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Volume and Market Share Thresholds

• Due to business cycles and 

factors that are unique to each 

company, it is normal for some 

companies to experience 

favorable negotiations while 

others have a more difficult time.  

What buyers should monitor is 

the ratio of “more strict” to “less 

strict” situations to see where the 

industry is moving as a whole.

• For instance, Airlines are clearly 

on the rebound and are 

demanding more from their 

customers.  While many Travel 

Buyers see no change, 52% are 

experiencing more strict 

thresholds while only 6% have 

less strict ones.

• Although not to the same extent, 

on balance, hotels and meeting 

venues are seen as being 

slightly more strict this year.

Q: With regards to volume and market share thresholds, are travel 

suppliers in each of the following categories more or less strict in this 

year's negotiating process than last year?

52%

31%

11%
23%

14%

42%

54%

72%
61%

73%

6%
16% 16% 16% 13%

Airlines
(n = 153)

Hotels
(n = 158)

Car Rentals
(n = 150)

Meeting 
Venues
(n = 114)

TMCs
(n = 119)

More Strict Same Less Strict
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Negotiated Discounts

• In general, negotiated 

discounts follow the same 

trend as market share 

thresholds.

• Airlines and hotels are 

wielding more power in 

negotiations as the 

economy begins to rebound.  

Travel Buyers expect this to 

result in worse discounts in 

2011 on balance.

• Car rentals, TMCs, and 

meeting venues are three 

areas where Travel Buyers 

expect to come out in a 

better position, although the 

majority expect to see more 

of the same in these areas.

Q: Do you anticipate your negotiated discounts on each of the following 

will get better, worse, or stay about the same in 2011?

29%
37%

9%
21%

9%

49%
42%

65%
53% 70%

22% 21% 25% 27% 21%

Airlines
(n = 160)

Hotels
(n = 160)

Car Rentals
(n = 156)

Meeting 
Venues
(n = 119)

TMCs
(n = 125)

Worse Same Better
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INTERNATIONAL SPEND
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Outbound International vs. Domestic Spend

72% 70% 68%

28% 30% 32%

2009 (actual) 2010 (estimated) 2011 (projected)

Domestic Share of Spend

International Share of Spend

• The international share of 

business travel spend in 2009 

was 28%.  Buyers expected this 

share to increase to 30% in 2010 

and 32% in 2011.

• More important are the growth 

rates resulting from this shift in 

spend.  While the absolute dollar 

spend continues to rise 

domestically, the growth in total 

spend is due largely to outbound 

international travel.  Outbound 

international spend is estimated to 

increase by 13% in 2010 to $28.2 

million.  This will be followed by a 

projected 11.4% increase to 

$31.42 million in 2011.

• Buyers expect domestic spend 

will increase by 2.5% in 2010 and 

by 1.5% in 2011.

Q: Approximately what percentage of your total travel spend in 2009 was for domestic versus 

international travel?

Q: What percentage of your total travel spend in 2010 do you anticipate will be for domestic versus 

international travel?

Q: And what percentage of your total travel spend in 2011 do you anticipate will be for domestic versus 

international travel?

$28.20 M $31.42 M$24.95 M

$64.15 M $65.80 M $66.78 M

Resulting 

Spend
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Average International Coach Airfare

$1,137 

$1,174 

$1,218 

2009 (actual) 2010 (estimated) 2011 (projected)

Average Fare (USD)
n = 122 - 125

• Travel Buyers in North 

America report their average 

international coach airfare 

was $1,137 in 2009.

• Following the trend in 

domestic airfares, buyers 

estimate their 2010 average 

international coach airfare will 

increase by more than 3% to 

$1,174.

• They expect this trend to 

continue into 2011 with 

another 3.8% increase to 

$1,218.

• NOTE: These figures do not 

include ancillary fees, which 

may increase the total cost of 

air travel.

Q: Please select the average rate/fare for each category for all of 2009. Please provide all answers in USD.

Q: Thinking about the average rates/fares you expect for all of 2010, how do they compare to the average 

rates/fares for 2009?

Q: Thinking about the average rates/fares you expect for 2011, how do they compare to the average 

rates/fares for 2010?

+3.21%

+3.81%
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Average International Business Class Airfare

$4,084 

$4,217 

$4,383 

2009 (actual) 2010 (estimated) 2011 (projected)

Average Fare (USD)
n = 119 - 122

• Travel Buyers in North 

America report their average 

international business class 

airfare was $4,084 in 2009.

• Following the same trend as 

coach fares, buyers estimate 

their 2010 average 

international business class 

airfare will increase by more 

than 3% to $4,217.

• They expect this trend to 

continue into 2011 with 

another 3.9% increase to 

$4,383.

• NOTE: These figures do not 

include ancillary fees, which 

may increase the total cost of 

air travel.

Q: Please select the average rate/fare for each category for all of 2009. Please provide all answers in USD.

Q: Thinking about the average rates/fares you expect for all of 2010, how do they compare to the average 

rates/fares for 2009?

Q: Thinking about the average rates/fares you expect for 2011, how do they compare to the average 

rates/fares for 2010?

+3.24%

+3.93%
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Average International Hotel Rate

$322 

$326 

$335 

2009 (actual) 2010 (estimated) 2011 (projected)

Average Nightly Rate (USD)
n = 124 - 125

• Travel Buyers in North 

America report their average 

international hotel rate was 

$322 in 2009, more than 

twice the domestic rate.

• They estimate their 2010 

average international hotel 

rate will increase slightly by 

1.1% to $326.

• They expect rates to increase 

more substantially in 2011 

with a nearly 3% increase to 

$335. This rate increase is 

similar to the increase for 

domestic hotel rates.

Q: Please select the average rate/fare for each category for all of 2009. Please provide all answers in USD.

Q: Thinking about the average rates/fares you expect for all of 2010, how do they compare to the average 

rates/fares for 2009?

Q: Thinking about the average rates/fares you expect for 2011, how do they compare to the average 

rates/fares for 2010?

+1.10%

+2.84%
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APPENDIX
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Industry Representation
31. Which of the following industries best describes your company? 

Responses Count % Percentage of total respondents 

Aerospace & Defense 7 5% 
  

Agriculture – Forestry – Fishing – 
Hunting 0 0% 

  

Automotive 3 2% 
  

Business / Professional Services – 
Consulting 4 3% 

  

Chemical – Biotech 4 3% 
  

Computer Technology 10 7% 
  

Construction 3 2% 
  

Education – Training 3 2% 
  

Financial Services – Insurance 24 16% 
  

Government – Public Administration 0 0% 
  

Health - Pharmaceuticals 14 9% 
  

Hospitality (Accommodation and Food 
Services) 

1 1% 
  

Manufacturing 21 14% 
  

Media – Information – Communications 5 3% 
  

Non-profit – Association – Foundation 4 3% 
  

Real Estate 0 0% 
  

Retail / Wholesale Trade 7 5% 
  

Sports – Entertainment – Arts – 
Recreation 4 3% 

  

Transportation – Travel – Shipping – 
Warehousing 3 2% 

  

Utilities – Oil – Petroleum – Energy – 
Mining 14 9% 

  

Other (please specify) 17 11% 
  

Total Responses 148    20% 40%   60% 80%  100% 
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Country Representation

32. In which country are you based? 

Responses Count % Percentage of total respondents 

United States 124 85% 
  

Canada 17 12% 
  

Mexico 3 2% 
  

Other 2 1% 
  

Total Responses 146    20% 40%   60% 80%  100% 
 

 


